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Reasons for the New Discharge Workflow

The discharge process is an opportunity for improved patient outcomes and reduced
readmissions.
e The new Discharge Workflow Summary page contains the relevant information
available to the nurse and the provider for discharging the patient.
e Currently the discharge instructions are confusing and too many pages print out. Only
one packet titled Patient Instructions prints for the patient with the new process.
e The nurse is able to review and edit the patient instructions prior to printing to
ensuring the patient has the information needed for a safe discharge.
e The discharge process will be all in one place within the chart and the instructions will

be cleaned up for the patient and the nurse.

Note: This change is for Med/Surg, ICU, Tele and Women’s Health only.

Menu - |4 Patient Summary
Discharge Workflow Location Lo, - oo
The Discharge Workflow page is located in the Patient : ' | Discharge |

Discharge Planning (s)

Care Team

Summary on the Menu (TOC) of the chart. (Depending on
role, it is located in the ICU Nurse View or Maternal Child
Health Summary.)

Problem List
+ Patient Education

+ Discharge Documentation
(1)
Medications

MedUcation ... Care Team
+ Follow Up
. Role/Relations|
Patient Instructions ... e —
+ Order Profile (68) Lifetime Phy|
Documents ...
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Steps to Completing the New Discharge Workflow

1. Review discharge orders and coordinate discharge with the
care team, patient and family

Discharge Workflow

. ) Discharge Planning (0)
e Check for orders in the Order Profile

e Check for discharge information in the Discharge
Planning component. E

Care Team
Consolidated Problems
Patient Education

Discharge Documentation
(@

Home Madications and

2. Review and complete all components of the Discharge
Workflow. Required components will have a red asterisk next

to them, once completed they will change to a green Recondiliation (3)
checkmark.
3. Review MedUcation calendar and personalized medication v |Follow up

instructions (PMI) from the MedUcation component and click FatiEnt instructions .

. . n . . . O d F' f.l
“Finish” to generate MedUcation on the discharge printout. o [Py s
Documents ...
4. Click on Discharge Instructions to generate a document with a

IV Stop Times ...
preview of the patient handout. Review the document and
edit as needed. Click Sign/Submit in the bottom right-hand

corner.

Quzlity Measures Workflow

Create Note

| Discharge Instructions |

5. The Sign/Submit Note screen will display. Click Sign & Print in
. DC to Ext. Facility (AZ & DSCH
the bottom right corner. only)

Select Other Mote

Components of the Discharge Workflow

The components of the Discharge Workflow page include:

1. Discharge Planning: Displays relevant information about the patient, such as the
anticipated discharge date and location, and any special home equipment or devices.
Displays Home Caregiver Name/Relationship information.

' Discharge Planning (5) + v | Selected visit | &
:
AT s Expected Discharge Date (CM) | 03/23/18 00:00 Home Health (CM) | Home Health
Problem List Living situation (CM) | Homeless DME (CM) | Aprea monitor
Transportation (CM) | Family Discharge Referrals (CM) | Clinic
v Order Profile (71)

2. Care Team: Displays Attending and Admitting physicians. This functions the same as the
field/column in Care Compass.

1 o=
4 C.are Team l}
Discharge Planning (6)
Add Care Team Members ¥
Problem List FRole/Relationship Contact Phone Service Team
) Cross-Visits
« Order Profile (71) A i o
Lifetime Physician(PCP) TestG, Physician -
+ Patient Education Intensivist
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3. Consolidated Problems: Pulls in the patient’s diagnoses and current problems. In addition,
historical (resolved) problems can be viewed in this component.

Consolidated Problems “
Discharge Planning (3.
2 D&y Classification| Medical and Patient Stated [~]| add as| This Visit [

Care Team

Consolidated Problems Priority Problem Name Code Classification Actions
7 PRI HEETY 1w GERD with stricture K21.9 (ICD-10-CM) Medical o This Visit | Resolve
+ Discharge Documentation N

e ﬂ Esophageal cyst K22.8 (ICD-10-CM) Medical ~ This Visit |
Home Medications and Acute hip pain - Medical Resolve
~ » Resolved Chronic Problems

Patient Instructions ...

v Order Profile (45) » All previous This Visit problems

4. Patient Education: Appropriate discharge education leaflets can be added and printed. A
red asterisk will remain on the menu component heading until at least one education
leaflet has been entered. Select from suggested education based on the patient’s
documented diagnosis. Click on More Options to search and add other education. Review
Added Education to modify, print, or remove education and medication leaflets.

Patient Education + | v | Selected Visit | &
Discharge Planning (3) )
e ~ Quick Suggestions [ Favorites H Custom Il[ Q Mare Optiens... ]l
Consolidated Problems I All This Visit Problems Suggestions based on all This Visit Problems
1:GERD with stricture Food Choices for?astmesop‘a;eal Reflux Disease, &  Diverticulosis & | Esophagogastroduadenoscopy, Care After
v Discharge Documentation »:Esophageal oyst Adult, Easy-to-Read
Education Language: English ﬂ
Create Note
Discharge Instructions
DC to Ext. Fadlity (AZ & DSCH Education Name Language Actions
Givl ~ Education (2)
EEEIHiEE Esophagogastrectomy, Care After English | v |

~ Medication Leaflets (1)

docusate (oralfractal) -

Print All Education and Leaflets

5. Discharge Documentation: Complete the Nursing Discharge Summary by clicking the down
caret (next to the plus sign) to launch the individual AdHoc forms. The Nursing Discharge
Summary form includes DC information, DC vitals and Valuables/Belongings. A red asterisk
will remain on the menu component heading until the Nursing Discharge Summary has
been completed.

If applicable, complete the Interdisciplinary Education form and Discharge Phone Call
Consent. Nurses must complete and sign the individual forms in order for the details to
populate on the Discharge Instructions.

« Patient Education Discharge Documentation + | ||selected visit | £

v Discharge Documentation Result/Form Name Result Author Date/Til| Nursing Discharge Summary

3)

Home Medications and - TEELE ) Discharge Phone Call Consent

Recondiliation (&) Discharge [ Transfer Checklist Chart copy, Copy of Lab Results TestG, NURSE: RN FEB 15, Interdiscplinary Education

MedUcation 7 s @) Assessment
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6. Home Medications and Reconciliation: Displays current inpatient medications and
reconciliation status. Ensure that the discharge medication reconciliation is complete,
indicated by the green checkmark within the component.

Pl Home Medications and Reconciliation (6) All Visits | ©

v Consolidated Problems No Health Plans Found | Status: & Meds History | & Dischargs

3 A Medication #~ | Responsible Provider Compliance: Estimated Supply R
v Patient Education & o e

.’ acstaminophen (acetaminophen 500 mg oral tablet)

MedUcation 2 ; > s s =
1 Tab, PO, every 4 hours, PRN: for fever, 100 Tab, 0 Refill(s)
~ Discharge =
Documentation (2) 4 ferous sulfate (ferrous sulfate 325 mg oral tablet) ”
| Tab, PO, TID, 90 Tab, 0 Refill(s)
Home Medications and

ecoRcRton. (6} g, insulin LISPRO (insulin lispro 100 units/mL injectable solution)
0-8 units, SUBCUT, With meals & HS, for 30 Day, See Order Comr

B TestG, Physician - Hospital . — i

~ Foliow Up

7. MedUcation: Once discharge medication reconciliation has been completed, finalize
MedUcation. New medications will automatically be pre-checked to print personal
medication instructions (PMI). Click Finish to upload MedUcation to the patient portal and
generate the calendar and leaflets to the Discharge Instructions. If the instructions are not
available for a new medication, then go to the Medication Leaflet tab, located within the
More Options button within Patient Education component to add instructions.

Note: Select Finish within the Discharge Workflow Page rather than the Table of Contents
(TOC or Menu Bar). If you finalize from the TOC, it will not show in the patient instructions.

8. Follow Up: Review the Follow Up instructions. This should be completed by the provider
and should only be updated by the nurse when given the correct information from the
provider. Search by Provider or Location name, select appropriate time frame, and add
comments. Click Save.

¥ Follow Up + | Selected Visit | 7

e

Problem List
+ Order Profile (71) 1 Personal favorites Quick Picks Search

« Patient Educztion TestG, Physician - Hospitalist - Within 2 to 3 weaks PCP- TestG, Physician - Intensivist

v Discharge ® Pprovider
Documentation (1) =

« Location

Medications

Medlication

Patient Instructions

Documents (0)
Time Frame Providar or Location Detads about visit
AFollow Up Instructions
uality Sire x T "
Quality Maasures 04/DDf2018 12:30 pm Datu, Stephen MD
Workflow ...

IV Stop Times (0)

Newsorne, Seott D DO

Nursing Discharge Workflow All rights reserved. This document contains confidential Page 4 of 6
Release Date: April 2019 information, which may not be reproduced or transmitted without
the express written consent of Dignity Health.



%&’ Dignity Health

User Experience Program
EHR Governance

Cerner Change Communication

9. Patient Instructions: Type patient specific instructions. Do not remove any other
clinicians’ comments as this field is shared with the providers.

+ Discharge
Documentation (1)

Patient Instructions Selected Visit

Medications
Medication | B

~ Follow Up

Patient Instructions

Documents (0) 1

IV Stop Times (0)

10. Order Profile: Allows viewing of current active orders. A red asterisk displays if no
discharge order is entered. A green check mark is displayed if a discharge order is present.

+ Patient Education

Order ~ | Details Sart Status Status U Ordering

* ADT/Consents (4)

v Discharge
Documentation (1)

- Complete Order Entry Detalil

™ 03/11/18 21:25:1
L e e 03/11/18 21:25:16 PDT, q24hr

MAR 11, 2018 2. Ordered MAR 11, 2018 2.. OHOBDR, OHO...

Medications =
MedUcation ...
i i /18 21:25:15 PO, ance,
« Fallow Up ek EDOHT::N@W S el gf‘géig géfs 15 POT, once, 03/11/18 1k 11, 2018 2. Ordered MAR 11, 2018 2.. OHOBDR, OHO..
Patient Instructions ...
Documents ... 118 14:16: =
&Y 8 Discharge 04/02/18 14:18:00 POT, Tomomrow, HOMe 0 0 20181...  Ordered APR 25, 2018 0.. TestG, AMB: Re

IV Stop Times ... or saif care

11. Documents: A variety of physician notes and ancillary notes are available for viewing.

T Documents (8) + | ailvisits | Last sonotes | astovesks [T~ <

-

Problem List [ My notes only  [[] Group by encounter Display: Discharge Default View ~
« Order Profile (71)
Subject Nate Type Austhar

Time of Service Last Updated Last Updated By
- R 03/21/18 15:45 Case Management DC TestG, Physidan - 03/21/18 15:45 TestG, Physician - =
Patient Instructions ¥ |
Neads Hospitalist

Hospitalist |
SRR 03/21/1815:43  Discharge Plan Case ManagementDC  Tests, Physician - 03/21/1815:93  TestG, Physician -

IV Stop Times (0) E Needs Hospitalist Hospitalist V|

+ Patient Education
Discharge Plan

12. IV Stop Times: Document IV Stop Times for billing purposes. This section allows you to
chart your IV stop times by clicking Document Stop Times.
1V Stop Times (1)

Selected Visit | <

Medication Details

NaCl 0.9% 1,000 mL 1,000 mL, IV, 75 mL/hr, priority: Routine, Start: 04/16/18 16:45:00 PDT

I Document Stop Times

13. Quality Measures Workflow: Displays VTE, Stroke and other Quality Measures to view
what is and is not documented.
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14. Discharge Instructions: Select Discharge Instructions under the Create Note

section to generate a preview of the patient’s discharge instructions. All
required components must be completed (or reason for skipping is required)

Create Nota

Discharge Instructions

to generate note. Edit as needed before signing and printing to ensure the
instructions are helpful to the patient.
15. DC to Ext Facility: AZ Service Area and Dominican only. Separate education will be

provided.
16. Select Other Note: Only for Providers

Modifying Nursing Discharge Summary

To modify a signed Nursing Discharge Summary AdHoc form, select the form (located under
Discharge Documentation), and click Modify. Make necessary changes and re-sign.

Discharge Workflow X Inpatient Summary x Situation Background x Assessment X + Q =-
¥ = 3 -
How to Take Your Blood Pressure, Easy-to... ] X
Discharge Planning (11) Discharge Documentation (2) | Nursing Discharge Summary
Care Team A Modified
Result/Form Name Result Autl
josdatedoblans ~ Resuits (1) Contributor List
= PR IS = Discharge / Transfer Checklist Home health orderss Tes TestG, NURSE: RN

APR 13, 2018 17:54

~ Forms (1) TestG, NURSE: RN
APR 13, 2018 17:54

v Discharge
Documentation (2)

Medications

| TestG, NURSE: RN
APR 13, 2018 17:53

Customizing the Printout

Free text information can be added to the Inpatient Discharge Instructions component. It is
possible to remove certain sections from the printout by hovering over the component and
clicking the X.

DOB: 09/09/1981

THYME, SPRING MRN: 987654321(FHM)

Visit Date: 03/21/2018

Inpatient Discharge Instructions| ™™

Your Care Team

Admitting Physician - Pfin, Ezgvlixvsi QU

Discharge Vitals

Review last dose given for each medication in the MAR or MAR Summary. Type the next dose
date/time for the patient in the medication grid.

What How When Instructions Next Dose
Much
New albuteral (albuterol 0.083% NEB) 3 Milliliter | Every 6 hours as needed for as needed for Testing to see 2/4/19 at
Inhaled wheezing something 9pm|

Printed Prescription

Review the document with the patient and remember that a copy of this will be sent to the
patient portal.
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